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20-Mile, 21-Stop Route
East Kapolei to Ala Moana Center









Operating Details

ÅWhen will trains run?
ÅFrom 4 a.m. to Midnight

ÅEvery 3 minutes during 

morning and afternoon 

rush hour

ÅEvery 6 minutes during 

mid-day hours

ÅEvery 10 minutes 

during evening hours

ÅHow fast will trains travel?
ÅOver 55 mph top speed

Å30 mph average with stops



ÅHow much will a ride cost? 

ÅSame as TheBus; one-way 

transfers valid on both

ÅHow do I get to a rail station?

ÅBus circulators will connect 

communities to the fixed 

stations

ÅEvery station will have bus 

stops, bike racks and 

sidewalks

ÅFour stations will feature 

park-and-rides totaling 

4,100 parking spaces

Operating Details



Travel Times

to Ala Moana Center

To: Time:

East Kapolei

Leeward Community College

42 minutes

29 minutes

Aloha Stadium

Honolulu International Airport

21 minutes

16 minutes

Kalihi

Kapalama (HCC)

10 minutes

8 minutes

Downtown

Kaka`ako (Ward)

4 minutes

2 minutes



PROJECT BENEFITS



ÅEstimated 116,000 average weekday 

ridership in 2030

ÅReduced traffic delay by 18% in 2030

ÅEstimated 40,000 fewer vehicles on the 

road in 2030

Transportation Benefits



Economic Benefits

ÅApproximately 10,000 

jobs each year attributed 

to rail construction

ÅAlong with TOD, rail will 

infuse our economy with 

Billions of Dollars in the 

next decade.

ÅRail will be Hawaiiôs single largest job creator

ÅSupports City of Kapolei as urban center

ÅRedevelopment around stations



Environmental Benefits

ÅREDUCED because of rail:

Energy 

Consumption

Air 

Pollution

Water 

Pollution

3% lessAbout 4% less Fewer miles driven = 

Fewer vehicle drippings = 

Less water pollution

Data source: Final Environmental Impact Statement, June 2010



PROJECT TIMELINE

& NEXT STEPS



Project Schedule Checklist
ÅTransit Surcharge Passed ï2005

ÅAlternatives Analysis ï2006

ÅLocally Preferred Alternative ï2006

ÅSelection of Technology ï2008

ÅDraft Environmental Impact Statement ï2008

ÅSelection of Airport Alignment ï2009

ÅPreliminary Engineering ï2009

ÅFinal Environmental Impact Statement ï2010

ÅGovernor Accepts Final EIS ï2010

ÅRecord of Decision ï2011

ÅGroundbreaking ï2011

ÅCreation of Transit Authority ï2011



Record of Decision

ÅRecord of Decision (ROD) issued by the 

Federal Transit Administration (FTA) on 

January 18, 2011

ÅConcludes the Federal environmental review 

process for the project ïNational 

Environmental Policy Act (NEPA)

ÅAllows the project to proceed towards 

construction



Federal Funding

ÅFederal New Starts Project Planning & 

Development Program funds fixed guideway 

projects that utilize and occupy a separate 

right-of-way for the exclusive use of mass 

transportation.

Å$1.55 Billion in federal tax dollars returning to 

Hawaii for the project



Next Steps

ÅGroundbreaking Ą Construction

ÅCreation of Transit Authority ïñHonolulu 

Authority for Rapid Transportationò (HART)




